EcoManage
Integrated Ecological Coastal Zone Managment System


List of tasks starting in the first 6 months of the project
	Type
	Name
	Start
	Finish
	Duration (month)

	Milestone
	Project Start
	30-Nov-04
	30-Nov-04
	0

	WP1
	Data Management
	30-Nov-04
	05-Out-06
	22

	Co. Partner
	Hidromod
	30-Nov-04
	05-Out-06
	22

	Task 1.1
	Data from previous models
	30-Nov-04
	24-Fev-05
	3

	Co. Partner
	Hidromod
	30-Nov-04
	24-Fev-05
	3

	Partner
	IOUSP
	30-Nov-04
	24-Fev-05
	3

	Partner
	UNISANTA
	30-Nov-04
	24-Fev-05
	3

	Partner
	IADO
	30-Nov-04
	24-Fev-05
	3

	Partner
	UCHILE
	30-Nov-04
	24-Fev-05
	3

	Deliverable
	D1.1 - Data sets with the data already being used in models applied previously - All sites
	24-Fev-05
	24-Fev-05
	0

	Partner
	Hidromod
	24-Fev-05
	24-Fev-05
	0

	Task 1.2
	Historic data gathering
	30-Nov-04
	19-Set-05
	10

	Co. Partner
	Hidromod
	30-Nov-04
	19-Set-05
	10

	Partner
	IOUSP
	30-Nov-04
	19-Set-05
	10

	Partner
	UNISANTA
	30-Nov-04
	19-Set-05
	10

	Partner
	IADO
	30-Nov-04
	19-Set-05
	10

	Partner
	UCHILE
	30-Nov-04
	19-Set-05
	10

	Partner
	CEA
	30-Nov-04
	19-Set-05
	10

	Deliverable
	D1.2 - Data sets of physical parameters to complete information in hydrodynamic and sediment transport models - All sites
	25-Mar-05
	25-Mar-05
	0

	Partner
	Hidromod
	25-Mar-05
	25-Mar-05
	0

	Task 1.3
	Land use and land cover description
	30-Nov-04
	18-Out-05
	11

	Co. Partner
	UNITS
	30-Nov-04
	18-Out-05
	11

	Partner
	UNISANTA
	30-Nov-04
	18-Out-05
	11

	Partner
	IADO
	30-Nov-04
	18-Out-05
	11

	Partner
	UCHILE
	30-Nov-04
	18-Out-05
	11

	Deliverable
	D1.4 - Maps of land use and vegetation cover - All sites
	25-Mar-05
	25-Mar-05
	0

	Partner
	UNITS
	25-Mar-05
	25-Mar-05
	0

	WP2
	Implementation, improvement & validation of PHES-system
	30-Nov-04
	03-Nov-06
	23

	Co. Partner
	IST
	30-Nov-04
	03-Nov-06
	23

	Task 2.1
	Hydrodynamics & sediment transport
	30-Nov-04
	06-Set-06
	21

	Partner
	IST
	30-Nov-04
	06-Set-06
	21

	Co. Partner
	Hidromod
	30-Nov-04
	06-Set-06
	21

	Partner
	UNISANTA
	30-Nov-04
	06-Set-06
	21

	Partner
	IADO
	30-Nov-04
	06-Set-06
	21

	Partner
	UCHILE
	30-Nov-04
	06-Set-06
	21

	Deliverable
	D2.1 - Preliminary hydrodynamic model application - All sites
	25-Abr-05
	25-Abr-05
	0

	Partner
	Hidromod
	25-Abr-05
	25-Abr-05
	0

	Task 2.2
	Groundwater
	27-Jan-05
	06-Set-06
	19

	Co. Partner
	LNEC
	27-Jan-05
	06-Set-06
	19

	Partner
	UNISANTA
	27-Jan-05
	06-Set-06
	19

	Partner
	IADO
	27-Jan-05
	06-Set-06
	19

	Partner
	UCHILE
	27-Jan-05
	06-Set-06
	19

	Task 2.3
	Ecology
	27-Jan-05
	03-Nov-06
	21

	Partner
	IST
	27-Jan-05
	03-Nov-06
	21

	Partner
	Hidromod
	27-Jan-05
	03-Nov-06
	21

	Co. Partner
	Noctiluca
	27-Jan-05
	03-Nov-06
	21

	Partner
	IOUSP
	27-Jan-05
	03-Nov-06
	21

	Partner
	UNISANTA
	27-Jan-05
	03-Nov-06
	21

	Partner
	IADO
	27-Jan-05
	03-Nov-06
	21

	Partner
	UCHILE
	27-Jan-05
	03-Nov-06
	21

	Task 2.4
	Drainage basin
	27-Jan-05
	05-Out-06
	20

	Co. Partner
	IST
	27-Jan-05
	05-Out-06
	20

	Partner
	Hidromod
	27-Jan-05
	05-Out-06
	20

	Partner
	UNITS
	27-Jan-05
	05-Out-06
	20

	Partner
	UNISANTA
	27-Jan-05
	05-Out-06
	20

	Partner
	IADO
	27-Jan-05
	05-Out-06
	20

	Partner
	UCHILE
	27-Jan-05
	05-Out-06
	20

	Task 2.5
	Human-Ecosystem Interaction
	25-Mai-05
	03-Nov-06
	17

	Partner
	IST
	25-Mai-05
	03-Nov-06
	17

	Partner
	UNISANTA
	25-Mai-05
	03-Nov-06
	17

	Partner
	IADO
	25-Mai-05
	03-Nov-06
	17

	Co. Partner
	UCHILE
	25-Mai-05
	03-Nov-06
	17

	WP3
	Coastal zone management
	27-Jan-05
	23-Out-07
	33

	Co. Partner
	UCHILE
	27-Jan-05
	23-Out-07
	33

	Task 3.1
	Interaction with stakeholders 
	27-Jan-05
	23-Out-07
	33

	Partner
	IST
	27-Jan-05
	23-Out-07
	33

	Partner
	Hidromod
	27-Jan-05
	23-Out-07
	33

	Partner
	Noctiluca
	27-Jan-05
	23-Out-07
	33

	Partner
	LNEC
	27-Jan-05
	23-Out-07
	33

	Partner
	UNITS
	27-Jan-05
	23-Out-07
	33

	Partner
	IOUSP
	27-Jan-05
	23-Out-07
	33

	Partner
	UNISANTA
	27-Jan-05
	23-Out-07
	33

	Partner
	IADO
	27-Jan-05
	23-Out-07
	33

	Co. Partner
	UCHILE
	27-Jan-05
	23-Out-07
	33

	Deliverable
	D4.1 - Results of the meeting with stakeholders of Santos
	25-Mar-05
	25-Mar-05
	0

	Partner
	UNISANTA
	25-Mar-05
	25-Mar-05
	0

	Task 3.2
	Integration & harmonization of information
	27-Jan-05
	13-Jan-06
	12

	Co. Partner
	IST
	27-Jan-05
	13-Jan-06
	12

	Partner
	Hidromod
	27-Jan-05
	13-Jan-06
	12

	Partner
	LNEC
	27-Jan-05
	13-Jan-06
	12

	Partner
	UNITS
	27-Jan-05
	13-Jan-06
	12

	Deliverable
	D4.6 - Preliminary report on: Data exchange criteria; spatial harmonization of modelling work; data formats.
	24-Mai-05
	24-Mai-05
	0

	Partner
	IST
	24-Mai-05
	24-Mai-05
	0

	Task 3.3
	Integration of decision support systems in GIS
	25-Mai-05
	24-Ago-07
	27

	Partner
	IST
	25-Mai-05
	24-Ago-07
	27

	Partner
	Hidromod
	25-Mai-05
	24-Ago-07
	27

	Co. Partner
	UNITS
	25-Mai-05
	24-Ago-07
	27


1. This list was automatically built from a MS Project application where the whole EcoManage project is detailed. This application is available for the partners on request;
2. The list of partners who will participate in each task is provisional and based on the table of efforts for the project of the Contract Annex I - “Description of Work”. This table is also presented in an Annex to this text;
Annex – Efforts for the project

Table 1 – STREP/STIP Efforts Form
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